USACE FI NANCE CENTER
Bl WEEKLY REPORT
PERI OD ENDI NG 14 April 2006

. CEFMS:

A. W nodified the automated Joint Review Process in CEFMS to
provi de an option to review all expired appropriations,

hi ghli ghting the 4'" and 5'" year canceling, and also pulling in
Departnment 96 docunents where the balance is greater than

$100, 000. 00 or less than $100.00. W also fixed the screen
(7.ULO for the technical reviewers so it will only show
docunents that have not been reviewed. The user has the option
to viewall or just the ones that have not been revi ewed.

B. W nodified the MIlitary Supervision and Adm nistration
(SA95) Report to show negative passbacks to mlitary in the

i ncome col umm versus the expense colum so that the user can

bal ance inconme to the revolving fund and expense to the mlitary
si de.

C. W continue to nonitor the processing tines on the UFC

El ectroni ¢ Funds Transfer (EFT) file generation. Processing

ti mes have been stable this reporting period. W tested a

nodi fication to the EFT file generator, to commt records to the
dat abase as each record is processed instead of doing a group
comrit. This may reduce processing times at the UFC, but during
initial testing on our network in Huntsville, the processing
times were not consistent. We will reschedule a test period
with the UFC.

D. W are continuing to test all of the CEFMS prograns on the
dat abases that have been converted to Oracle Version 10. The
di sbursi ng test database has not yet been converted.

E. W researched sone out -of -bal ance conditions on the CGulf
Regi on Division (GRD) database where contract paynents did not
update the transaction registers for the dollar anount of the
Pronpt Pay interest. Another programrun that day had the
follow ng error message: “Max nunber of extents reached in

i ndex.” W increased the allocation value, and the paynent
vouchers were recertified and processed with correct updates. W
made CEFMS progranm ng changes to insert the mssing rows in the
transaction register.



F. W are currently enhancing the SF 1164 programto send an
email notification to the payee. W nodified the Process

M scel | aneous Di sbursenent Programto insert the necessary
records in the check register tables to enable the emai
notification on SF 1164 paynents, and we will also revise our PC
programto generate the email nessage.

G. W added an edit in the Access Control Request Managenent
Systemto assure that only governnent enpl oyees can have the
Payrol |l Liaison Oficer (PLO role. Users with the PLOrole
have access to sensitive enpl oyee data, and have many vari ed
responsibilities in the payroll area. W nmade this change in
accordance w th HQUSACE gui dance.

H. Qur |ocal reconciliation between the |abor_hours table and
the tinme_cert_errors_view reveal ed sone di screpancies at one
USACE activity. These discrepanci es were caused by supervisors
certifying tinme and attendance while | abor distribution was
executing. W added an edit to prevent these functions from
bei ng done simul taneously, and we provided the USACE activity
with a script to correct their data.

. Two USACE activities received the follow ng error when
attenpting to transmt their payroll file for pay period ending
01-Apr-06: “WARNING no payroll file transmtted.” W
determ ned that the payroll file actually had been transmtted,
and that the error occurred when a date field was not

popul ated. This problemwas caused when the USACE activities
di d not update their CEFMS control paraneter for the change to
Dayl i ght Savi ngs Ti ne.

J. W made the follow ng changes to functionality for the
Enpl oyee Mai nt enance Screen:

- Changed enpl oyees’ pay basis and unit identification code
to be required fields.

- Added edits to assure valid data when an enpl oyee’s record
is manually entered with a future enpl oyee status (inactive

indicator of “6"). |If the enployee is |later changed to an
active enpl oyee status (inactive indicator of ‘1), then
the user will now be required to enter all appropriate data

fields before the transaction can be conmtted. This wll
prevent | abor distribution errors that have occurred in the
past .



- Added an edit for valid Field Ofice Activity (FOA) codes
in the area where Custoner Service Representatives (CSRs)
can transfer a depl oyed enpl oyee from one database to
another. Prior to this change, one CSR entered two al phas
for an FOA code which caused the transfer to fail

K. W changed the Enpl oyee History Screen to allow updates to
data fields needed in devel oping an El enent O Resource (EOR)
code (civ_type, appt_type, work _sch, pay_plan), plus the

retai ned pay plan, and the two override fields. This change
will significantly reduce the nunber of |abor distribution
errors and requests for scripts. These changes were prinmarily
needed when entering tinme and attendance for Departnent of the
Arny interns.

L. W nodified the Defense Civilian Personnel Data System
(DCPDS) interface to allow the user who executes the interface
to accept/decline the interface when the input file appears to
be an outdated version. We added a nessage warning the user if
sal ary decreases are found, which would nost likely indicate an
outdated file. We had previously requested that a date be
added to the file by DCPDS; however, that request was turned
down. This change will be a significant inprovenent for USACE
activities who have often updated their personnel records wth
invalid data, due to an outdated input file.

M W added an edit to the DCPDS interface functionality to
verify that the input file contains a valid conbination of data
used to develop the elenent of resource (EOR) code. The edit
will conpare the data fields to valid conmbinations found in the
| abor EOR correlation table. This change will also
significantly reduce the nunber of |abor distribution errors and
requests for CEFMS changes.

N. W revised one of the Budget Mdul e's Budget vs. Actual
Expense by Organi zati on Report (budgorg) so that the printed
report includes G&A and departnental overhead on Cross Charge
Labor (CCL) worked by enpl oyees of the USACE activity. The
report had previously been revised in early FYO5 to include the
| abor anmount for enpl oyees who are working on another activity's
projects, using the Cross Charge Labor functionality. Budget
users asked that the report also include the associated G&A and
departnmental overhead assessed to the other activity's projects
for this |abor, because these anobunts represent incone to the
activity where the enpl oyees are permanently assigned.



O. W changed the logic for assigning Rei mbursenent Source Codes
(RSC) to a customer order to consider RSC effective fiscal year
and the fiscal year of the custoner order financing
appropriation. This corrected a problemidentified by a USACE
Activity in the assignnent of RSCs to custonmer orders. W also
devel oped an RSC assi gnnment view screen to provide a neans for
USACE Activities to determine the RSC which will be assigned to
a custoner order item before the custoner order is accepted.

The screen is used by selecting the RSC assi gnnent view option
on the Custonmer Order or through the Data Manager Functions
option. The screen provides three tabs to identify the RSC which
will be assigned to a custoner order item based on the customner
appropriation, custonmer advance account or customer managenent
structure. The screen also provides detailed information on its
use. W also advised the 1400 USACE Activity personnel who
financially approve or accept custoner orders of the rel ease of
this functionality.

P. W devel oped a database trigger to prevent zero Supervision
and Adm nistration (S&A) rates or duplicate S&A rates on the
sanme funding account. This ensures only one S&A rate can be
assigned to a funding account. W also wote scripts to clean
up existing data at all USACE Activities.

Q W changed the progranm ng for printing Acceptance of
Custoner Order Form DD 448-2 to permt this formto be printed
on prior year databases. USACE Activities needed to be able to
print copies of this formfromprior year databases for CFO
docunent ati on

R. W released the first group of changes that were coordinated
and schedul ed between CEFM5 and P2 as a result of the

I nteroperability Study and other reported P2 problens. This
includes a nodification to allow the responsi bl e enpl oyee to be
changed for P2 task work itens. Also, we added a new role,

P2 LCM Users assigned this role can change the responsible
enpl oyee for P2 task work itenms using screen 10.104A. O her
changes i ncl ude di spl ayi ng the PR&C used anount on the error
message gi ven when attenpting to reduce P2 budget anmount | ess
than the CEFMS PR&C requested anount and transfer the costed org
code for travel costs instead of the resourced org code.

S. W researched a problemw th an out-of-bal ance condition on
the Korea District (CEPOF) database between the Data El enent
Managenent Accounting Report (DELMAR) 302 and the Mlitary and
Civil Statenent of Accountability (SF1219) Reports. It involved
two Transactions by Ohers (TBO travel orders with advances



issued in Korea froma local Arny facility. W had to create
scripts for sone of the data correction and then the user
generated journal entries for the remainder. After reports were
regenerated, we found an out-of-bal ance condition was stil
present. The UFC had to process deposits that cleared the
report and brought it back into bal ance.

T. We continue to review and make needed adjustnents to the
daily transactions submtted to the Corps of ENngi neers
Enterpri se Managenent Information System (CEEMS). W had

m ssing transactions for the Korea District (CEPOF) and the
Japan District (CEPQJ) due to a problemw th the transaction
date and account period not being the sane. This was caused by
appropriation refund scripts. Al mlitary transactions nust be
transferred to DFAS daily.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 747 746
Priority #1 Probl ens 75 78

We received 200 new problemreports and conpl eted 199 probl em
reports.

B. Dat abase | nbal ances on our 62 Producti on Activities:

# of | nbal ances Thi s Report Last Report

None 24 58

One 16 2

Two 8 1

Thr ee 6 0
Four 5 1

Five 1 0

Si X 1 0

Seven 1 0



I11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL

L OCATI ON ONBOARD
M LLI NGTON: 228
HUNTSVI LLE: 24
USACE HQ 1
TOTAL: 253

B. DI SBURSI NG WORKLOAD DATA

PAYMENT CURRENT MONTH  YEAR TO DATE
Apr 01-11 Oct 01-Apr 11

CHECKS:

CHECKS | SSUED 3, 349 66, 912

PERCENT OF TOTAL 7% 10%

DOLLAR AMOUNT $37, 818, 290 $915, 596, 423

EFT:

TRANSFERS MADE 23, 808 334, 093

PERCENT OF TOTAL 93% 90%

DOLLAR AMOUNT $911, 783, 731 $13, 434, 048, 183

*percentages adjusted for utility checks which do not have to

parti ci

pate in EFT

C. MLITARY ACCOUNTI NG REPORT ACCURACY RATES: ENDI NG MARCH 06

Unmat ched Di sbursenents for Mlitary Appropriations:
$0. 00 — Exceeds DFAS Coal

Transactions by O hers (TBO Geater than 30 days, |ess
than 120 days for MIlitary Appropriations:
USACE exceeds DFAS Coal

TBO Greater than 120 days for MIlitary Appropriations:
USACE did not neet DFAS Goal as a result of PCO Iraq and
Af ghani stan. Uncl eared TBOs are now covered in our weekly
t el ephone conferences wth GRD/ PCO Iraq.

I nt egrated Command Accounting Report (ICAR) for Mlitary
Appropri ati ons:
USACE Accuracy Rate was 99. 3%



US Standard General Ledger Trial Bal ance Report for
MIlitary Appropriations:
USACE Accuracy Rate was 100%

Di sbursing Statenment of Transactions (SOT) SF1220 for
MIlitary Appropriations:
USACE Accuracy Rate was 99. 3%

Command Expenditures Errors (CER):
| CAR does not reconcile with SOT (SF1220)*

*USACE had 3 errors. One of the three will be shown for
the entire year since the disbursenent was reported in
FY 05 and the expenditure was not reported until FY 07.
The goal is “0” CERs at yearend.

| V. OTHER UFC | SSUES:

A. On 13 April, UFC enpl oyees Cynthia Blevins, Jeff Payne and
Tom Brockman nmet with R chard Robi nson, NAD Budget O ficer and
our two CEEM S contract programmers for the entire day to

di scuss and devel op specifications for programm ng the RBC ED&M
Operating Budget in CEEMS. W spent the norning with Richard
eval uating the concepts of the Excel spreadsheet nodel used for
FY 06 and defining the RBC requirenents for the CEEM S
functionality. By late afternoon, we had defined a requirenent
for ten Oracle tables, ten SQ. Forns, two reports and the
access/security that will be incorporated in the CEEM S ED&M
budget nodel. CQur estimate is two weeks for design, one week
for testing and one week for turnaround. Richard will also be
working with the Finance Center to test the nodule. W estimte
rel ease on 15 May and Richard will recommend a budget officers
conference in MIlington beginning 16 May to denonstrate the
nodul e. W can denonstrate the CEEM S nodul e in our conputer

cl assroons which will give budget officers hands-on

experience. Qur main conference roomw || also be available to
have their conference for other discussion topics.

B. The CFO teamis working on conpilation of second quarter FY
2006 financial statenments and footnotes. W are currently on
schedul e to neet the reporting deadlines. Final statenents are
due to Ofice of the Secretary of Defense (Conptroller) (OSD (C
on 16 April. Qur statenent subm ssion will be rated this
guarter for executive review, accuracy, conpleteness, variance
expl anations, readability, tineliness and action item

resol ution.



C. W participate in daily conference calls w th DFAS-

| ndi anapol i s Agency-w de financial statenent conpilation team
the DFAS Centers, and (OSD (C) on the status of the quarterly
financial statenment conpilation and any outstandi ng i ssues.

D. The Treasury Tie-Point reconciliations for civil works
appropriations were submtted to Treasury on April 1. The
reconciliations conpare prior year ending balance to current
year begi nni ng bal ance; ensure assets equal liabilities, net
position, revenues, expenses, gains and | osses; conpare
budgetary cash equal proprietary cash and ot her various
conpari sons between budgetary and proprietary general | edger
accounts.

E. The Intragovernnental Elimnations Teamis utilizing a new
data reconciliation process effective with 2" quarter statenent
conpi l ation. The universes of payable, receivable, revenue and
expense transactions are now in the Corps of Engineers
Ent er pri se Managenent System (CEEM S). The system perforns a
reconciliation of transactions to general | edger bal ances and
produces a report for any differences.

F. We conpiled the data for and submtted the Bal ance Scorecard
Metric #543 for Fund Bal ance with Treasury (FBW). G vil Wrks
is nowincluded in this netric and is required to report nonthly
in the Performance Measurenent |ndicator System The report is
intended to inprove the auditability of FBWI reconciliation by
ensuring that total dollar deficiencies do not exceed three
percent of the closing FBW nonthly bal ances for expenditure and
recei pt appropriations. The deficiency categories are unmatched
di sbursenents and col |l ections, aged paynents in-transit, aged
suspense accounts, aged |Intragovernnental Paynent and Col | ection
di fferences, aged deposits in-transit and aged check issue

di screpancies. W were under the three percent threshold in al
cat egori es.

G The CFOQ Cvil Reports Division received another request from
the Ofice of the Secretary of Defense (Conptroller) (GOSD (C) to
test a revised tenplate for the proposed format change for the
Statement of Financing. The new format contains a section that
reconciles total financing sources fromthe Statenent of Changes
in Net Position to total budgetary resources on the Statenent of
Budgetary Resources. Another section presents a reconciliation
of budgetary account obligations to proprietary account net cost
of operations. W found that the tenplate was m ssing sone
accounts necessary to conplete the reconciliation. W were able
to reconcile using this new format once the additional accounts



were added to the tenplate. W provided feedback to OSD (C) on
our finding of the additional accounts that should be included
in the reconciliation.

H. The Finance Center has received its aging Bank Anerica credit
card Individually Billed Account (I1BA) analysis report ending 31
March and we have no UFC enpl oyees with delinquent bills,
suspended accounts, cancelled accounts or charge-offs.

| . The UFC Travel Division is processing PCS vouchers received
on 5 April O06.

J. On 11 April, the Credit Card Program Coordi nator fromthe
Menphis District conducted refresher training for Finance Center
purchase card hol ders and statenent certification officials.

The training covered various aspects of card hol der
responsibilities and the proper/authorized uses for the purchase
cards. The card hol ders nust also conplete rel ated web-based
training as well as ethics training.

K. During the first quarter of FY06, we processed about 71,000
docunents into our docunent imaging system and 35, 000 i ncom ng
packages and envelops in our mailroom W also | ogged about
18, 000 i ncom ng checks into our checks received for deposit

dat abase. Qur information managenent staff responded to 346
hel p desk requests covering all types of PC and user support,
t el ephone probl ens, enpl oyee noves, and support for training and
speci al events. Facilities managenent enpl oyees handl ed 109
hel p desk requests for facility trouble calls/mintenance and
mai nt enance of CEFMS esi g cards/common access cards and

conpl eted 95 actions related to copiers, printers, and fax
machi nes.

L. On 11 April, we participated in an in-process review for the
internal control tests related to financial reporting. Certain
tests nust be conducted at the Finance Center for five account
lines [accounts receivable, accounts payable, investnents,
Federal Enpl oyee Conpensation Act (FECA) paynents, and funds
bal ance with Treasury (FBWI)]. W have begun the test for FECA
paynment procedures but have del ayed the other four account |ine
tests until quarterly conpilations are conpleted for CFO
statenments. W are working toward the suspense of 10 May for
conpleting all tests but have sone chall enges due to annual

| eave schedul ed during this period.



M For the second quarter CMR the Finance Center should receive
green ratings for our revolving fund facility accounts which are
well within the nom nal bal ance. Manpower utilization also is
within .2% of our FYO6 plan as of the end of the third quarter
and in the green rating for QW purposes. Likew se, our
account abl e property records remain at 100% scanned/i nventori ed
at the end of the second quarter

N. W& have begun the required installation of conmon access card
(CAC) readers and middleware for all enployees. This is a

requi rement from Departnment of Arny to prepare for the time when
the CACw Il be used to access autonmated systens. This
installation is the first in a series of steps which wll

i nclude the actual inplenentation for the use of the CAC On 6
April, we began the annual conputer security training for al

enpl oyees. W are using web-based training which wll
automatically conpile a roster of those who conplete the

t r ai ni ng.



